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Introduction

We were created in 2007 and are a 
locally based Housing Association in 
and around Northamptonshire with a 
commitment to:

• Develop a diverse range of new homes to 
meet local needs

• Work with our customers to provide great 
homes and Value for Money services

• Invest in communities where it supports our 
customers and protects our business

Our values

Respect
We will treat each other and anyone who 
deals with us with respect and recognise 
everyone as an individual.

Trust
We will be open and honest with our 
colleagues, customers and external partners 
and we will deliver on the commitments that 
we make.

One Team
We will be one team, working collaboratively, 
listening and communicating clearly with our 
customers, to deliver great services.

Empowered
We will be bold, progressive, seek to 
empower our customers and be confident in 
the decisions we make.

Efficient and Effective
We will work efficiently and effectively, 
continuously looking for ways to improve 
and deliver Value for Money.

Our mission
We will work successfully with our customers 
and communities to provide great services 
and high quality living environments.
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Our new Corporate Plan 2019 - 2022 is 
based on the four key strategies of:
• Transforming our Future
• Growth
• Asset Management
• Finance

The Corporate Plan Risk, Assurance 
and Compliance Framework is one of 
four frameworks which underpins the 
strategies.

We will need to identify emerging risks and 
mitigations quickly especially to deal with 
the uncertainty surrounding the economic 
and operating environment on a national 
level. This is further compounded by 
proposed changes to Northamptonshire 
County Council on a local level as well as 
the impact that the Government’s Green 

Paper will bring to the housing sector. We 
need to be able to provide assurance that 
we comply with all legal and regulatory 
requirements. Furthermore, we need to 
be able to manage risks effectively and 
proportionately ensuring a 
co-ordinated approach to minimise 
impact as well as allowing us to grasp 
opportunities.

We will do this by:
• Being a risk-enabled organisation
• Making risk-evaluated decisions
• Providing risk-enhanced services
• Employing risk-empowered staff

This framework will be reviewed on an 
annual basis and monitored by using 
existing reporting mechanisms.
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This framework has been set against the 
context of a challenging external environment 
including local, economic and housing sector 
uncertainty.

Social housing is of huge importance locally 
and nationally. In England, 3.9 million 
households (17% of the population) live 
in a home provided by a council, housing 
association or not-for-profit organisation 
at a below market rent. There is a rising 
demand for social housing as even people on 
relatively high incomes cannot afford to buy 
or rent a home. Despite this there has been 
no significant increase in the supply of social 
homes for over a decade.

We are a financially strong, well-managed and 
ambitious organisation. Over the life of our 
Corporate Plan 2019 - 2022 we will continue 
to become more efficient and ensure that good 
quality business as usual continues to be a 
priority.

As of March 2018 we owned 4705 properties 
which provide homes to local people and their 
families. Whilst the majority of our properties 
are in Wellingborough, over 2017/18 we have 
expanded our portfolio to include areas of 
Kettering and Northampton.

This framework sets out our approach 
to ensure that as an organisation we 
are compliant with legal and regulatory 
requirements. Assurance is provided to the 
Board that risks are identified, assessed, 
managed, monitored and reported effectively.

It is one of four corporate frameworks that 
underpin our four key strategies which form 
the basis of our Corporate Plan 2019 - 2022:

• Transforming our Future: Implementing 
our Customer Charter and new ways of 
delivering services. Embracing digital 
technology and identifying efficiencies.

• Growth: Increasing the number of homes 
we own and manage for ourselves and 
others, expansion and/or improvement of 
our Customer Charter and increasing our 
financial capacity through enhanced asset 
value. 

• Asset Management: Providing well 
maintained, safe and secure homes 
and high quality living environments that 
meet the needs of our current and future 
customers.

• Finance: Ensuring we have secure long 
term funding in place to achieve our 
aspirations to deliver 1,000 additional 
homes over the next 10 years, invest in our 
existing homes and estates, and that we 
remain a financially strong business.
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We use the following key risk definition:
“The possibility of an event which could 
prevent achievement of:
• Key strategies and objectives within our 

Corporate Plan
• Adherence to legal and regulatory 

compliance
• Delivery of our Customer Charter and 

good customer service 
• Protection of market integrity”

The risks facing us change in accordance with 
the internal and external environment we are 
operating in and it is therefore imperative to 
monitor emerging risks on a continual basis.

During 2017/18 we carried out a PESTLE 
analysis which highlighted the factors 
influencing and impacting on our organisation. 
PESTLE factors cover:

• Political: national and local political 
uncertainty and our flexibility 

• Economical: national and local economy as 
well as our income and efficiency

• Social: understanding customers and 
demand, stakeholders and culture

• Technological: channel shift, culture and 
service demands

• Legal: existing and new regulations 
including the regulatory framework

• Environmental: assets, stakeholders and 
climate change

All of the identified factors have been 
included to identify the key risks facing our 
organisation.

Lead by a skills-based Board we are in a 
strong place to deliver our Corporate Plan 
priorities that will shape our organisation for 
the future and deliver the services that meet 
our current and future customers’ needs.
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In 2015 we undertook a strategic risk and 
assurance review and since then we have 
addressed weaknesses by delivering some 
major improvements in how we manage and 
mitigate risks, how we provide additional 
assurance and how we ensure compliance in 
everything we do. We have also made some 
substantial decisions that change the way 
we operate as an organisation and deliver 
services to our customers. We:

• Moved to a fully skills-based Board.

• Brought our repairs service in-house.

• Implemented our Customer Involvement 
Framework including a Customer Scrutiny 
Panel that reviews services and highlights 
improvements to be made.

• Retained a regulatory judgement of G1 
(governance rating).

• Made improvements to our risk 
management by clearly defining our 
risk appetite, adopting the three lines of 
defence model, improving our stress-
testing and strengthening identification 
and escalation of operational risks via 
Performance Assurance Clinics.

• Provided an annual business assurance 
report to Board highlighting compliance 
and improvements across all areas of the 
business.
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We will do this by...
Being a risk-enabled 
organisation

Making risk-evaluated 
decisions

Providing risk-enhanced 
services

Employing risk-empowered 
staff

1

2

3

4

Being a risk-enabled organisation
Without the confidence and transparency of a 
risk management methodology, risk avoidance 
rather than risk management may be the 
trend. The key risk areas associated with the 
overall Corporate Plan 2019 - 2022 are as 
follows:
• Asset Health & Safety Compliance: any 

risk relating to our assets, ensuring we 
meet legal obligations around cyclical 
maintenance including but not limited to 
gas, fire and fire safety, asbestos, electrical 
testing etc.

• Financial and Treasury Management: any 
risk concerning financial viability.

• Housing Management & Maintenance: 
any risk relating to the management 
of our properties including repairs and 
maintenance, lettings and tenancy 
management.

• New supply, acquisitions & disposals: any 
risk relating to the increase and decrease 
of our property numbers and types 
including mergers and strategic alliances.

• People: any risk relating to stakeholders 
and stakeholder management including 
employees and workforce planning.

• Regulatory compliance: any risk relating 
to meeting our regulatory and legal 
requirements including funders.

• Support Services: any risk relating to 
support services including but not limited 
to independent living and intensive 
management accommodation.

• New business ventures: any risk relating 
to new income streams and service 
offers as part of the annual review of this         
framework, key risk areas will be updated 
to ensure they reflect the current operating 
environment.

Making risk-evaluated decisions
Decisions are made on a daily basis at 
many different levels, within and across the 
organisation. In each instance consideration 
should be given to the risks and opportunities 
of that decision, and the rationale should be 
capable of being justified. 

The purpose of this framework is to 
set out our level of risk appetite as well 
as setting out rules to identify, assess, 
manage, monitor and escalate risks. This 
is followed by a co-ordinated approach 
to minimise likelihood and impact of risks 
as well as maximising the realisation of 
opportunities.

Risk management needs to be embedded 
throughout the organisation and be 
integral to everything we do.
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On an annual basis Board will review and set 
its risk appetite against all our key risk areas, 
ranging from averse to hungry, defined as:

• Averse: avoidance of risk and uncertainty 
is a key objective. Every action possible 
will be taken to eliminate the risk. 

• Minimal: always opt for very safe business 
delivery options that have a very low 
degree of inherent risk, even if this gives 
quite limited potential reward. 

• Cautious: a preference for safe options that 
have a low degree of inherent risk and may 
only have limited potential for reward. 

• Open: willing to consider all options and 
choose the one that is more likely to result 
in successful delivery while providing an 
agreed level of reward. 

• Hungry: eager to be innovative and to 
choose options based on potential higher 
rewards.

A risk appetite matrix has been developed and 
will be updated annually to reflect what each 
risk appetite range means for every key risk 
area. The risk appetite matrix for 2018/19 can 
be found as an example in Appendix One.

Providing risk-enhanced services
We are committed to ensuring that risks do not 
deflect from the provision of services, whilst 
at the same time ensuring that assets and 
resources are not exposed to undue risks. We 
will assess the risks involved for all existing 
services and changes made to these, as well 
as any new services we might be offering to 
our customers. We will work closely with our 
involved customers, specifically the Customer 
Scrutiny Panel, to identify risks and highlight 
opportunities.

Employing risk-enabled staff
Understanding risk and organisational 
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ethos regarding risk should be implicit 
for all employees, Board Members, and 
stakeholders. Our values drive thriving 
behaviours that are needed to foster a culture 
where risks are:
• Identified by employees: Empowered
• Highlighted to Leadership Team and Board: 

Trust
• Assessed collaboratively for likelihood and 

impact: One Team
• Mitigated against: Efficient and Effective
• Monitored and managed appropriately: 

Respect

Our employees have an important role to 
play by providing assurance that day-to-
day processes and service delivery are 
compliant with rules and regulations as well as 
escalating risk quickly.



A control environment, where competent 
people understand their responsibilities and 
are committed to acting appropriately, will 
provide a foundation for internal controls to 
exist and operate effectively. 

Effective control environments follow five 
principles which we have established:
• Demonstrating commitment to integrity and 

ethical values: our mission statement, our 
commitment to who we are and what we do 
and our values and behaviours framework 

• Exercising oversight responsibilities: our 
Governance and Delegation Framework 
(GDF)

• Establishing structures, authority and 
responsibility: organisational structure, 
policies, procedures and process maps

• Demonstrating commitment to 
competence: recruitment of high-quality 
staff, corporate training plan and individual 
development objectives 

• Enforcing accountability: one-to-ones, 
appraisals, reporting to Board and 
Committees

3rd line - Independent Assurance: Internal 
audit, external audit and specialist - audit 
processes, including internal audits, financial 
audits, expert reviews (for example, actuarial 
reviews of pensions), rating by the Regulator 
for Social Housing.

Risk management process
There is a clear process in place for 
identifying, assessing, managing, monitoring 
and reporting risks including providing 
assurance on mitigations and overall 
compliance. Full details can be found in 
Appendix Two. 

Operational and strategic risks are reviewed 
and scored on a quarterly basis with minuted 
discussions taking place at Performance 
Assurance Clinics, which include agreement 
on highest risks, changes in risk scores, 
mitigation reviews and emerging risks.

Control Management and Governance
Assurance on each risk area is provided in 
form of the three lines of defence model which 
is defined as follow:

1st line - Risk owners: Management review 
and key performance indictors (KPIs) - 
employing competent people, establishing an 
appropriate environment for them to operate 
in, establishing policies and procedures 
and seeking assurance from the managers 
responsible that they are operating in the 
way intended, managing performance and 
monitoring budgets.

2nd line - Advice, Review and Challenge: 
Corporate functions and Committees - having 
a series of checks and balances such as 
reconciliations, exception reporting, quality 
assurance functions (for example, risk 
function, human resources, health and safety), 
procedures and processes and periodic 
verifications, possibly supported by process 
compliance checks, reviewing the 30 year 
business plan and Corporate Plans.
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Audit and Risk Committee and Board receive 
quarterly update reports on risk and assurance 
highlighting emerging risks, changes in risk 
as well as actions, controls and three lines of 
defence.

All Board and Committee papers clearly 
highlight how the report links to the risk 
appetite set by Board as well as explaining 
how the implementation of recommendations 
would impact on risk areas, for example 
provide more mitigation or creating additional 
risks.

All areas of compliance are recorded within 
our Compliance Calendar and on an annual 
basis we provide a Business Assurance 
Report to Board, highlighting areas for 
improvements.

Additional assurance on our key risks is 
provided by internal audits carried out as 
part of a programme throughout the year. 
Furthermore, assurance is also provided by 
our external auditors on an annual basis and 
we report key risks and risk appetite as part of 
our annual statutory accounts.
On an annual basis customers will review our 
compliance with the regulatory framework 
including how we adhere to the Governance 
and Financial Viability standard.

In order to ensure our objectives are met, we 
will review this framework on an annual basis 
and report the outcomes of the review to the 
Executive Management Team (EMT).
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This framework sets out the level of risk we 
are willing to take in pursuit of our strategies.

By achieving the framework objectives we 
will be able to realise benefits for us and our 
stakeholders, specifically our customers.
• Delivering efficient operations because 

events that can cause disruption will be 
identified in advance and actions taken to 
reduce the likelihood of them occurring, 
reducing the damage including costs.

• Processes will be more effective as 
consideration is given to the risks involved 
and the alternatives that may be available.

• Risks associated with the different strategic 
options will be fully analysed and better 
strategic decisions made.

• A greater level of assurance will be offered 
to stakeholders.

• Legal and regulatory compliance will be 
achieved as part of the risk management 
process.
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Measure(s) Link to

Asset Health & Safety OPI suite Asset Health & Safety Compliance

Value for Money (VFM) metrics Financial and Treasury Management

Annual balanced scorecard KPIs
Repairs OPI suite
Housing OPI suite

Housing Management & Maintenance

Annual balanced scorecard KPIs New supply, acquisitions and disposals

Annual balanced scorecard KPIs People

G1 (governance) rating Regulatory Compliance

Support Services OPI suite Support Services

Number of Rentplus properties New Business Ventures

We will be adopting a risk assessment tool 
that enables us to score each risk area based 
on likelihood, impact and speed of the impact 
felt once the risk occurred. The details of 
which are outlined in Appendix Two.

In order to measure success in the delivery 
of this framework we will be using existing 
key and operational performance Indicators 
(KPIs and OPIs) that link to our risks and 
the delivery of our objectives. 

Outcomes Measuring success

Targets are set as part of the annual Corporate Planning cycle and are aligned to priorities 
and strategies.



Corporate Plan • Underpins the Corporate Plan 2019 - 2022 – Risk-enabled organisation

Growth Strategy
• Risk-evaluated decisions
• New Supply, Acquisitions and Disposals
• New Business Ventures risk

Transforming our Future Strategy

• Risk-empowered staff
• Risk-enhanced services
• Housing Management & Maintenance risk
• Support Services risk
• People risk

Asset Management Strategy • Risk-evaluated decisions
• Asset Health & Safety Compliance risk

Finance Strategy • Risk-evaluated decisions
• Financial and Treasury Management risk

Privacy and equality implications
• We will ensure that we are compliant with all regulatory and legal requirements including data 

protection regulation
• Regulatory Compliance risk

Customer consultation and 
implications

• The Customer Assembly was consulted and agreed the principles of this framework in October 
2018
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Appendix one: Example of a risk appetite matrix 2018/19

Risk Appetite KPIs/measures/definitions

Averse Minimal Cautious Open Hungry

Avoidance of risk and 
uncertainty is a key 

objective. Every action 
possible taken to eliminate 

risk.

Always opt for very safe 
business delivery options that 

have a very low degree of 
inherent risk, even if this gives 
quite limited potential reward.

A preference for safe 
options that have a low 
degree of inherent risk 

and may only have limited 
potential for reward.

Willing to consider all 
options and choose the 
one that is more likely 
to result in successful 

delivery while providing an 
acceptable level of reward.

Eager to be innovative 
and to choose options 

based on potential higher 
rewards.

Asset Health 
& Safety 

Compliance

Reduce or remove gas, 
electrical and mechanical 
appliances and systems 

within housing stock where 
possible.

Maintain health and safety and 
compliance control measured 
to meet regulatory and legal 

obligations.

Maintain compliance 
to regulatory and legal 
obligations. Achieve 
current best practice 
compliance control 

measures within sector.

Meet regulatory and 
legal obligations using a 

balanced approach with a 
few health and safety risks 
transferred to contractors, 
with the majority mitigated 

by in-house staff and 
systems.

Meet regulatory and legal 
obligations as well as 

taking on additional risk by 
bringing all asset health 
and safety compliance 

services in house and sell 
services to third parties.

Financial 
& Treasury 

Management

Investments with AAA 
counter-parties.
No borrowing.

Black Swan does not break 
BP even in long term. V1. 

Shadow Credit rating. AAA.

Investments only with AAA and 
AA counter-parties. Minimal 
borrowing using traditional 
loan facilities. Maximum 

covenant headroom. Black 
Swan does not break BP. V1 

Shadow credit rating AA1/AA2 
or AA3.

Investments only with 
AAA & AA counter-parties. 

Borrowing (traditional 
and non-traditional) 

with prudent covenant 
headroom. Black Swan 
stress test breaks BP in 
long term (10+ years).
V1/V2. Shadow credit 

rating A1 or A2.

Speculative investments 
that carry risk of loss. 

Innovative, new treasury 
facilities. Tight covenant 
headroom. Stress testing 
(all scenarios) routinely 
breaks business plan in 

medium term (5-10 years).
V2. Shadow credit rating 

A3 or BAA1.

Speculative investments 
that carry risk of loss. 

Innovative, new treasury 
facilities.  Minimum 

covenant headroom.
Stress testing (all 

scenarios) routinely breaks 
business plan (5-10 years).

V2. Shadow credit rating 
BAA2 or BAA3.

Housing Only provide minimum 
landlord services.

Providing services just above 
minimum level such as 

some welfare benefit advice, 
tenancy sustainment work etc. 

reducing costs but keeping 
income at the same level.

Continuing to provide 
current services which 
compliment areas of 

expertise keeping current 
cost and income balanced.

Continuing to provide 
current services as 

well as developing new 
products and services 

which compliment areas 
of expertise allowing for 
slight increase in costs 

and leading to increased 
income.

Managing services on 
behalf of others which 
are outside core areas 
of expertise such as 

homelessness services, 
shared accommodation, 
etc. leading to increased 

costs but potential of large 
increase in income.
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New 
Business 
Ventures

Only provide landlord 
services. No new 

ventures.

Only explore new venture 
that offer high rate of return 
based on current location 

and services.

Explore new opportunities 
that offer expected rate of 
return based on current 

location and current 
services.

Explore new opportunities that 
offer expected rate of return 

taking into account expansion of 
location and services.

Explore every opportunity 
as long as we get rate of 
return no matter where or 

what it is.

New Supply

No new development 
- focus on asset 

management of existing 
stock.

Secure opportunities only 
through S106 deals which 
offer less risk and where 

numbers of potential 
growth are limited with all 
development parameters 

met.

Equal split of sites that 
are delivered via led land 
and S106.  Only consider 

sites which meet all 
development parameters.

Deliver growth ambitions which 
include a greater number of 

sites that are delivered via led 
land deals.  Consider sites 

where  there is a mix of schemes 
and that are slightly outside of 

development parameters.

Seek opportunities where 
deal structure includes 
joint ventures and other 
development models for 
delivery. Various types of 
schemes including units 

for open market sales. Any 
development parameters.

People

Only recruit fully 
experienced 

individuals. Complete 
no change initiatives. 

Fixed hierarchical 
organisational structure. 

No engagement with 
external stakeholders 
and a decision to not 

work in partnership with 
others.

Avoid changes within the 
organisation, to reduce 

the risk of turnover, where 
possible. Avoid recruiting 
to roles such as trainees 

and apprentices. Consider 
engaging with partners 
that offer minimal risk to 
business, linked to core 

services only, very minimal 
scope.

Consideration of 
development roles, 

implement changes to 
the organisation to meet 
strategic business needs. 
Engage with stakeholders 
with clear aims, engage in 
some partnership working 

for core services.

Employ a range of experience 
levels, including trainees, 

apprentices and development 
roles. Make changes within the 
organisation to accommodate 

innovative approaches to 
business/customer needs and 
best practice; these potentially 
could lead to restructures and 
redundancies. Actively engage 

with potential partners and 
stakeholders to deliver a range of 
services linked to our corporate 

objectives.

Encourage high staff 
turnover by implementing 

high risk initiatives and 
change programmes. 

Recruiting a wide range of 
experience levels, including 

many outside of sector. 
Matrix organisational 

structure. Actively seek 
out with partners and 

stakeholders in activities 
and offers that are outside 

of the organisations mission 
and objectives.

Regulatory 
Compliance

Meet all regulatory 
requirements - G1V1.

Meet all regulatory 
requirements - G1V1 or 

G1V2 (V2 as a result of risk 
taking so a regrade).

Meet most of the regulatory 
requirements with some 

minor exceptions  - G1V1 
or G1V2 (V2 as a result of 
risk taking so a regrade).

Meet most of the regulatory 
requirements with some minor 
exceptions - G1V1 or G1V2. 

(V2 as a result of risk taking a 
regrade). Diversification with 

functions being delivered through 
subsidiaries that don’t require 
registration with the regulator.

De-register with RSH/
become private company.

Supported 
Living

Stop providing Support 
Services.

Provide a level of Intensive 
Housing Management within 

schemes.

Continue to provide current 
Independent Living and 
IMA service but allowing 

for minor changes.

Look to develop Independent 
Living service for example 

marketing and developing lifeline 
offer and providing support 

package within general needs.  
Looking to extend provision of 

IMA.

Develop schemes and 
services outside of current 

expertise such as extra care 
and other support needs. 
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Appendix two: Risk escalation and assessment

Operational risks are discussed at team and 
directorate level.

Emerging strategic risks are highlighted at 
Performance Assurance Clinics for Leadership 
Team to discuss. They are then reported to 
Board and upon materialisation are added to 
the Strategic Risk Register.

All risks on an operational and strategic level 
are scored using our risk assessment tool 
which RAG (Red – Amber – Green) rates each 
risk area. 

A review of an operational risk, with a decision 
on whether it needs to be escalated to a 
strategic level, is automatically triggered if the 
risk is rated ‘red’.

For each risk area controls, actions and levels 
of assurance are defined.
      
Actions
Are things still to be put in place. Actions 
will become controls once they have been 
completed. Actions could include but are not 
limited to policies and procedures, internal 
audit recommendations, scrutiny exercise 
recommendations etc.

Controls
Ensure that risks are mitigated and 
managed. 
 
Assurance
Reporting and checks ensuring that controls 
are effective, three lines of defence.

Risk scoring
As an organisation we have adopted a 
risk assessment tool based on likelihood, 
impact and speed of impact felt once the risk 
occurred.

= (Likelihood + Speed) x Impact
= (5+5) x5

Likelihood Speed Impact

5 Almost certain Immediate Catastrophic

4 Likely One month Serious

3 Possible Six months Substantial

2 Unlikely One year Noticeable

1 Extremely
unlikely

More than 
a year

Limited

Once a score is established, a ‘heat map’ will 
be created to highlight the scores, the direction 
of travel and to help prioritise risk action.  

Risk score changes will be recorded on a 
quarterly basis and explanations provided as 
part of the quarterly assurance provided to 
Audit and Risk Committee and Board.

Whilst likelihood and speed have a largely 
common definition, degrees of impact can 
vary from organisation to organisation. It 
is therefore necessary to define what the 
degrees of impact mean for us and map these 
out against the eight risk areas.



Risk Impact Scoring Thresholds

Impact

Risk Limited Noticeable Substantial Serious Catastrophic

Asset Health & Safety 
Compliance No/low level of minor injuries Some minor injuries Major injury Serious injury/near loss 

of life Loss of life

Finance & Treasury 
Management

3% variation to base case on 
financial triggers

10% variations to base case 
on financial triggers

20% variation to base 
case on financial triggers

30% variation to base 
case on financial triggers

Perfect storm, covenant 
breach

Housing Management 
& Maintenance

Core services ceases or is 
disrupted for less than one 

day

Core services ceases or is 
disrupted for one day

Core services are 
disrupted for 3-5 days

Core services cease for 
3-5 days

Core services cease or 
are disrupted for more 

than 5 days

New Supply, 
Acquisitions & 

Disposals

Delays in development 
pipeline

Slow down of development 
pipeline Stagnated stock numbers Reduction of stock by 15% Reduction of stock by 

50%

People Isolated negative press 
coverage

Dissatisfaction/complaints, 
unfavourable local media 

coverage

Serious injury or several 
minor injuries, adverse 
local media coverage

Serious injuries, major 
adverse regional media 

coverage

Loss of life, epidemic, 
adverse national media 

coverage

Regulatory 
Compliance G1V2 G2V1 G2V2 Regulatory intervention Forced takeover

Support Services 5% reduction in Independent 
Living properties offered

Closure of one of our 
Independent Living 

schemes

Closure of 50% of our 
Independent Living 

schemes

Serious injury, closure of 
75% of our Independent 

Living schemes

Loss of life, irreparable 
reputational damage, 
closure of all of our 
Independent Living 

schemes

New Business 
Ventures

10% loss of additional income 
generated above day to day 

activities

50% loss of additional 
income generated above 

day to day activities

100% loss of additional 
income generated above 

day to day activities

20% subsidy needed 
from day to day activities, 
reliance on income from 
new business ventures

50% subsidy needed from 
day to day activities, over-
reliance on income from 
new business ventures



E: customer.services@greatwellhomes.org.uk
T: 01933 234450

Twitter: @greatwellhomes 
Facebook: www.facebook.com/greatwellhomes/
Linkedin: www.linkedin.com/company/greatwell-homes/

12 Sheep Street
Wellingborough
Northamptonshire
NN8 1BL


