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Invitation to Tender
Open Procedure 
The Provision of Treasury Services at Greatwell Homes.
Note to all prospective tenderers – this ITT is for your information and can be downloaded as a reminder while you are completing your proposal online via the Delta eProcurement portal. It contains important information on how to complete and submit your proposal, so please read carefully. This document should not be completed and submitted as your tender proposal. Only proposals completed and submitted via the Delta eProcurement portal as per the instructions in this document will be considered. Greatwell Homes may exclude a tenderer for not completing or submitting a proposal as instructed.
If you experience any technical difficulties with using the Delta eProcurement Portal, please ring the Delta Helpdesk on 0845 270 7050.
For other queries please contact Karen Willoughby, Procurement Manager via the Delta Message Centre, or procurementteam@greatwellhomes.org.uk.
	Date notice publication

	14:00 on Wednesday 23rd September 2020

	Deadline for receipt of tender proposals
	14:00 on Friday 23rd October 2020







1. Background
· The world is changing. COVID-19 is bringing massive transformation to our lives, the health and wellbeing of our communities, our service delivery and the nature and structure of our economy - in fact, every aspect of our existence.
· The absolute need to continue to deliver core services to our customers, in such challenging times, has transcended our original plans and ideas. Our business has transformed at a pace, and in ways, that could never really have been anticipated or understood. This major event is driving a faster move to remote and agile working and a re-definition of our operating model. However, our values and mission remain solid, critically at the foundation and heart of every decision we are making right now, and will continue to make, in relation to ‘the new normal’.
· Safety, health, and well-being are now at the centre of everyone’s lives. The home is more important than ever before, and the way we engage with our customers and communities is changed for ever. Our role is to lead the business through these challenging and changing times, harnessing, and supporting the goodwill and commitment of our staff so that we can continue in our mission of providing great services and high-quality living environments.
· We are still committed to grow the number of homes that we manage by 2022. The current number based on our actual forecast is 311 by 2022. Our development pipeline is set to deliver a mix of homes with around 30% for low cost home ownership and 70% affordable rent with an element of market rent. Whilst the Board considers growth a priority, it also recognises the commitment to existing customers and communities including investment in environmental improvements and Independent Living schemes.
· Having undertaken a considerable amount of improvement works, our homes are in good condition and meet the Decent Homes Standard.
· Our business has gone through a lot of transformation over the last year, with a change of name and identity, continuing to move our communications with customers to digital platforms and bringing in new technology in order for our staff to work more remotely.
· Almost a third of our customers are signed up to our online portal allowing them to pay their rent and raise repairs digitally. We also kept our promise to embed our Customer Charter which launched in April 2019.
· The UK and EU Parliaments ratified the withdrawal agreement from the EU on the 31 January 2020, the UK and EU has now entered an 11-month transition period. Throughout this period the UK and the EU will start to set out plans for their new relationship. We had expected to have more clarity, in relation to Brexit by now but the devastating impact of COVID-19 has overtaken that and there remains uncertainty about how this will impact the economy in the future. The Association awaits government policies to be introduced in response to both these events. Our business plan has been robustly stress tested for the impact of COVID19 and other scenarios and a suite of mitigations has been identified against any adverse impacts. This will be monitored and stress tested throughout the coming year.
· The local political environment in which we operate is undergoing significant change. Government legislation has been passed such that all eight current local authorities in Northamptonshire will be replaced with two new unitary councils. One serving the North of the County and one the West of the County. The North Northamptonshire unitary council will serve the areas of Wellingborough, Kettering, Corby, and East Northants. The West Northamptonshire Unitary will include Northampton where we own some properties. It was anticipated that this would take place from April 2021 but there may be some delay to these Greatwell Homes Financial Statement for the Year Ended 31 March 2020 7 timescales because of the impact of COVID-19, but it is anticipated it would happen during 2020/21. This will provide opportunities for wider partnership working with the new unitary going forward.
· We have seen an increase in Universal Credit claims because of new claimants moving into our homes or due to changes in circumstances. It is positive to note that the Association’s rate of rent collection improved in 2019-20 despite the challenges faced.
· There is grant available through Homes England to support new social housing for affordable rent, our development plans are predicated on grant being available to part fund those schemes that are eligible. We continue to develop Section 106 development schemes.
· The Government’s intention to extend the Voluntary Right to Buy to all social housing tenants resulted in a pilot in the Midlands. We have seen two properties sold under this scheme in 2019-20.
· Our financial strength and stability, coupled with robust and effective governance, has enabled us to maintain our excellent G1/V1 Regulatory Judgement.

1.1	Who we are and what we do:
We are a locally based Housing Association in and around Northamptonshire with a commitment to:
●	Develop a diverse range of new homes to meet local needs.
●	Work with our customers to provide great homes and value for money services.
●	Invest in communities where it supports our customers and protects our business.

1.2	Our Mission and Objectives
“Working successfully with our customers and communities to
provide great services and high quality living environments”. 
[image: c8bc1f05-1f8e-4668-be4f-eca4a9f95766]We will achieve our Mission by delivering our four corporate strategies, underpinned by our four corporate frameworks:









Our Values
Our style of work, and the values our team members express everyday, are key to our success.  We expect anyone working for us or on our behalf to live our values of:
Respect:
We will treat each other and anyone who deals with us with respect and recognise everyone as an individual.
Trust:
We will be open and honest with our colleagues, customers and external partners and we will deliver on the commitments that we make.
One Team:
We will be one team, working collaboratively, listening and communicating clearly with our customers to deliver great services.
Empowered:
We will be bold, progressive, seek to empower our customers and be confident in the decisions we make.
Efficient and Effective:
We will work efficiently and effectively, continuously looking for ways to improve and deliver value for money.
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Greatwell Homes is a not for profit housing association.
For further information about Greatwell Homes please refer to our website at www.greatwellhomes.org.uk



1.3	Overview of the document and procurement process
[bookmark: _Ref474141688]Greatwell Homes will evaluate Tenderers’ ITT responses to identify the most economically advantageous tender and will evaluate the responses to the selection questions in the SQ (see Appendix 1) and the Selection Criteria (see Appendix 2). 
During the open procedure, negotiations between Greatwell Homes and Bidders on fundamental aspects of their offer, such as price, are not permissible.
The purpose of this document is to describe the Procurement Process and to provide further information about the Procurement.
All documents and Tenders will be prepared in the English language.  The Procurement Process and all subsequent contracts will be subject to English law and the exclusive jurisdiction of the English courts.
The ITT aims to:
· provide information to Tenderers on the procurement and the opportunities available;
· set out clearly Greatwell Homes’ requirements;
· provide information on Greatwell Homes’ approach to the open procedure process;
· set out the deliverables required from Bidders; and
· set out the evaluation criteria and weightings that Greatwell Homes will use to assess Tenders.
Details of the overall timetable and submission deadlines and other key dates are outlined in Section 3 (Timescales) below.
The questions that Tenderers are required to answer in the ITT are set out in Appendix 2 to this document.
Tenders should be final and complete in meeting Greatwell Homes’ requirements. Please read this ITT and the guidance provided on the Portal carefully.
However, Greatwell Homes may request Tenderers to clarify aspects of their Bids where Greatwell Homes considers it appropriate to do so.
Following the submission of Tenders, Greatwell Homes expects to undertake an evaluation process to identify which Tender is the most economically advantageous tender (MEAT) and will be put forward for consideration to be awarded the Contract.
Greatwell Homes reserves the right to vary the procedure as described in any of the Procurement Documents including in the ITT. Reasons for this may include, but are not limited to, supporting continued competition, avoiding unnecessary bidding costs and adhering to subsequent technical or legal guidance.

2	Description and Requirement Characteristics
Greatwell Homes is looking for a supplier who can provide comprehensive Treasury advice including but not limited to:
· Annual review and advice regarding Greatwell Homes Treasury Management Policy.
· Preparation, in conjunction with Greatwell Homes, of an annual Treasury Strategy.
· Advice and support to Greatwell Homes with the execution of the Treasury Strategy.
· Daily/weekly/monthly monitoring and provision of key economic data and counterparty credit information as it impacts upon Greatwell Homes with timely advice if action is required.
· Review and comment upon Greatwell Home’s medium-term business plan at least twice per year. To include Stress Testing and comprehensive report.
· Preparation, in conjunction with Greatwell Homes, of a treasury dashboard which could be issued weekly/monthly as required by the business.
· Attendance at Board meetings or Treasury Working Group (as required) during the year – this would depend upon the nature of the reports/subject matter.
· Attendance (as necessary) at meetings with funders and investors.

2.1		Contract Requirements
· The successful provider will be expected to enter into the Contract to provide Treasury Services.
·  In submitting a tender for the proposed contract you are deemed to have accepted entering into a contract.
· The term of contract will be for 3 years.

2.2	The Key Aims, Objectives and Outcomes
The key aims, objectives and required outcomes of this proposed contract are to: 
· Help maintain healthy cashflow.
· Provide assurance on the Business Plans and assumptions.
· Improve Customer Satisfaction.
· Achieve Value for Money.
· Provide advice to ensure the Association has a robust Treasury Strategy including policies and schedules.

2.3	For your information our current key financials comprise:
· 2019/20 Turnover = £25.65m, Operating Surplus = £7.34m, Annual income transferred to reserves = £5.98m.
· £125m loan facility with Barclays and Pensions Investment Corporation.
· Key Loan Covenants –
· Asset Cover Ratio Adjusted Value - (EUV-SH)/MVT)>100% of loan value.
· Interest Cover – EBITDA MRI over net interest payable > 110%.
· Debt per Unit – Not to Exceed £27,500.

3.	Timescales
We are looking to have a solution implemented by the end of February 2021.
The table below sets out the proposed timetable for the procurement, from the date of the ITT publication to signature of the Contract Documents.  Greatwell Homes reserves the right to vary the timetable.
	· Issue Contract Notice, SQ and ITT
	14:00 Wednesday 23rd September 2020

	· Deadline for submission of Bidder clarification questions
	17:00 Wednesday 7th October 2020

	· Tender submission deadline via the Delta electronic procurement portal
	14:00 Friday 23rd October  2020

	· SQ evaluation
	26th – 28th October 2020

	· ITT Evaluation, Clarification Questions (where applicable) and Moderation
	Starts Thursday 29th October 2020

	· Interviews for shortlisted tenderers
	1st or 2nd December (to be confirmed at later date)

	· Notification of intention to award and commencement of 10-day standstill period 
	Monday 7th December 2020

	· Contract Award
	Thursday 17th December 2020

	· Commencement of Services
	TBC



Interviews
Shortlisted tenderers will be required to participate in an interview.  The interview will be used to explore further the quality and technical merit of the Tenderer’s delivery proposals for the contract and will contain different questions to those asked as part of the tender. All shortlisted tenderers will be asked the same questions to ensure equality of evaluation.
The interviews will be held during the period indicated in the timetable and tenderers will be advised by email of the time for their interview as indicated in the timetable.
As part of the interview, invited tenderers will be asked to complete a presentation on the following:
1. What would your main priorities be in 0 – 6 months for Greatwell Homes?
2. What would your main priorities be in 6 – 12 months for Greatwell Homes?
3. What new financing solutions would you recommend for Greatwell Homes?

4. 	Selection Questionnaire evaluation
Your submission via the Delta portal will require completion of the Standard Selection Questionnaire (see Appendix 1).




5.	Tender Evaluation Criteria
Bidders should submit their responses to the technical and quality questions (see section 5.2 of this ITT) at Part 9 of the Delta Portal. These responses are scored as set out in this section 5.

Greatwell Homes will use the Most Economically Advantageous Tender (MEAT) method of assessment, based on the application of the detailed award criteria shown in Appendix 2 (Award Criteria).

Prior to carrying out the detailed scoring of the Tender, Greatwell Homes will conduct compliance checks (see Section 4 )and any bids which are substantially incomplete, or which are non-compliant with the requirements set out in this ITT may be rejected.

[bookmark: _Ref490496299]Following compliance checks, each Tender will be evaluated and scored against the evaluation criteria and weightings and Tenderers ranked in line with their scores.

The evaluators will allocate scores in accordance with the scoring scale at section 5.2, and the award criteria set out at Appendix 2.

Tender prices will be evaluated and ranked automatically by Delta. The panel evaluating quality will not be aware of the prices tendered until the quality evaluation is complete.

Greatwell Homes reserves the right to update and refine the evaluation approach set out in this section 5 and Appendix 2 as well as the financial submission prior to the Tender submission deadline.

[bookmark: _Ref474231118]Once the quality and price scores have been allocated and moderated the weightings are applied and the resulting quality and price scores are combined for each Tenderer to produce a final overall score for that Tenderer. The successful Tenderer will be the one that submits the highest scoring overall Tender.

Your proposal should be limited to relevant information only, including any appendices.  It should distinguish your business from your competitors and explain how you will make a difference and add value for Greatwell Homes.

5.1	The technical and qualitative questions account for 70% of the assessment of your tender.
Please answer the questions as fully as possible in Section 9 of the Delta Questionnaire, providing all the requested information, but provide no more than is asked for. Delta will allow a maximum of 4000 characters in each answer field so plan carefully. Where appropriate to the question, facility to upload documents to support your answer will be provided. Greatwell Homes respectfully ask that no promotional literature is provided unless it is directly related to the answer of a question. Any other promotional literature will be disregarded.
Points will be scored according to how far each Tenderer’s response meets Greatwell Homes’ requirements as set out in the award criteria at Appendix 2.
5.2	Scoring of the Technical and Qualitative Questions will be carried out using the following criteria:
	Score
	Assessment
	Interpretation

	5
	Excellent
	Exceeds the requirement. Exceptional demonstration by the tenderer of the relevant ability, understanding, experience, skills, resource& quality measures required to provide the works/services/supplies. Response identifies factors that will offer potential added value, with evidence to support the resource.

	4
	Good
	Satisfies the requirement with minor additional benefits. Above average demonstration by the tenderer of the ability, understanding, experience, skills, resource& quality measures required to provide the works/services/supplies. Response identifies factors that will offer potential added value, with evidence to support the resource.

	3
	Acceptable
	Satisfies the requirement. Demonstration by the tenderer of the relevant ability, understanding experience, skills, resource & quality measures required to provide the works/services/supplies, with evidence to support the resource.

	2
	Minor Reservations
	Satisfies the requirement with minor reservations. Some minor reservations of the tenderer’s relevant ability, understanding experience, skills, resource & quality measures required to provide the works/services/supplies, with little or no evidence to support the response.

	1
	Serious Reservations
	Satisfies the requirement with major reservations. Considerable reservations of the tenderer’s relevant ability, understanding experience, skills, resource & quality measures required to provide the works/services/supplies, with little or no evidence to support the response.

	0
	Unacceptable (Fail)
	Does not meet the requirement. Does not comply and/or insufficient information provided to demonstrate that the tenderer has the ability, understanding experience, skills, resource & quality measures required to provide the works/services/supplies, with little or no evidence to support the response.








[bookmark: _Hlk9332182]






Answers to the Quality Questions will be scored by the evaluation panel involving members of staff, along with board members, consultants and customers where appropriate.  Where professional advice is sought on the answers to specific questions, the Professional concerned will not form part of the evaluating panel.
Stage 1 of the evaluation - each member of the evaluating panel will score the responses from each tenderer independently to produce a preliminary ranking. The rationale for each scoring decision will be recorded for transparency. Questions may be divided between evaluation panel members so that an evaluator may not read the entirety of a Bid. Only the score corresponding to the commentary detailed in the scoring matrix may be awarded to a response (i.e. 0-5). No other scores may be used and decimal scores are not permitted (e.g. 3.6)
Stage 2 of the evaluation (if required) – clarification questions may be asked of tenderers where there are aspects of the submitted tender proposal that are unclear or contain errors. These questions will aim to clear up any ambiguity and may lead to an adjustment of the scores(s) awarded in stage 1 but will not be scored separately.
Stage 3 of the evaluation – the independent scores will undergo moderation by the whole panel chaired by a non-scoring independent Chair in order to reach an overall consensus score for each response and the rationale for that decision.
Stage 4 of the evaluation – your technical and qualitative scores will be combined with your price score to produce an overall quality score.

5.3	The pricing accounts for 30% of the assessment of your tender.
[bookmark: _Hlk7786353]Bidders are required to set out their price in Part 10 of the Delta Portal.
Delta requires you provide the total price of your proposal (£) excluding VAT, so make sure you have included everything, including all costs to allow for delivery of the Contract for the full term of the contract. The price must not be caveated and Bidders should use the clarification procedure if they require further information.  You may be asked to upload a pricing document/matrix giving a breakdown of your overall price. This document/matrix will not be evaluated.
Price will be ranked automatically by Delta, separate from the evaluation team conducting the quality evaluation and is based on the lowest price (provided such price is not “abnormally low” in accordance with the Public Contracts Regulations 2015).
Each Tenderer which has not submitted the lowest overall price will receive 100% of the available marks less the percentage by which their Tender is above the lowest (for example, if the lowest bid is £10,000 and the next lowest bid £11,000 that Tender would score 90% of the available marks for this criterion). All results will be rounded to two decimal places. The formula used will be:
(Lowest Tender Price/Bidder’s price) x 100 = Tenderer’s price score
Example: Lowest tender price = £1000. Tenderer 1’s Tender price = £1300. Tenderer 1’s price would attract a score of 76.92 calculated as follows: 1000/1300 = 0.7692 x 100 = 76.92
Price scores will then be multiplied by the price weighting to give a final price score.
Example: In this example the price score of 76.92 is then multiplied by the overall price weighting of 30%, to give a final price score for evaluation purposes of 23.08 calculated as follows: 76.92 x 0.30 = 23.08
Final scores
The final overall quality + price score for each Tenderer is obtained by adding the final weighted quality score for that Tenderer to the final weighted price score for that Tenderer to give an overall combined quality + price score out of 100.
Each Tenderer’s overall quality + price score will be compared with the other Tenderers’ overall quality + price scores to identify the successful Tender(s).

6.	Minimum requirements
●	A valid tender is one that is received in accordance with the Instructions to Tenderers contained in this document. Greatwell Homes will check that the tender is complete and that all requested information has been supplied. Tenders that are incomplete may be rejected.
● 	Although “information only” questions are not scored, legally they are representations made by the Organisation in the tender process. An Organisation can be excluded from the tender process at any stage if any of those representations are found to be untrue. In the event a representation becomes untrue during the process the Organisation must let Greatwell Homes know as soon as reasonably practicable. In the event that the change is such that the Organisations submission would not have been regarded as meeting the requirements set out in this document, Greatwell Homes may be required to exclude the Organisation from further consideration.
●	For scored questions a common marking system will be adopted.  Please refer to point 5.2 above.
[bookmark: _Hlk5867672]●	Greatwell Homes staff members on the panel will assess whether an Organisation has met Greatwell Homes’ minimum required standards.  Greatwell Homes may take professional advice on this. Greatwell Homes’ decisions whether an Organisation has met the minimum standards and the appropriateness of the scores allocated for the purposes of the evaluation will be final.  Greatwell Homes will give feedback on this to an Organisation that does not meet the required standards.
●	Any ‘Fails’ recorded [in Sections 2 and 3 of the Delta Portal] will mean that the Organisation has not met the minimum requirements and will be excluded from the tender process unless there is satisfactory evidence of ‘Self Cleaning’ (see point 7.3).
●	Any Organisation that scores ‘0’ (Zero) to any question in Section 9 will not have met minimum requirements and shall be excluded from the tender process.

7.	Exclusions
7.1	Grounds for Mandatory Exclusions
●	In relation to Section 2 of the Delta questionnaire, you will be excluded from the procurement process if there is evidence of convictions relating to specific criminal offences including, but not limited to, bribery, corruption, conspiracy, terrorism, fraud and money laundering, or if you have been the subject of a binding legal decision which found a breach of legal obligations to pay tax or social security obligations (except where this is disproportionate e.g. only minor amounts involved);
●	However, you may still avoid exclusion if only minor tax or social security contributions are unpaid or if you have not yet had time to fulfil your obligations since learning of the exact amount due or if your organisation can show that it has carried out appropriate “self-cleaning” in accordance with paragraph 7.3.  If your Organisation is in that position, please provide details.
7.2	Grounds for Discretionary Exclusions
●	Greatwell Homes may exclude any Organisation who fails any of the situations set out in Section 3 (subject to “self-cleaning” as set out in paragraph 7.3);
●	Greatwell Homes may exclude the Organisation if there is a conflict of interest which cannot be effectively remedied. The concept of a conflict of interest includes any situation where relevant staff members have, directly or indirectly, a financial, economic or other personal interest which might be perceived to compromise their impartiality and independence in the context of the procurement procedure;
●	Where there is any indication that a conflict of interest exists or may arise then it is the responsibility of the Organisation to inform Greatwell Homes, detailing the conflict. Provided that it has been carried out in a transparent manner, routine pre-market engagement carried out by Greatwell Homes should not represent a conflict of interest for the Organisation;
●	Greatwell Homes may exclude an Organisation which has shown significant or persistent deficiencies in the performance of one or more substantive requirements under a prior public contract (which need not be with Greatwell Homes) which led to early termination, damages or other comparable sanctions.
The grounds for mandatory and discretionary exclusion continue to apply throughout the procurement procedure. At any time prior to entry into the Contract, Greatwell Homes may review whether any of the grounds for mandatory or discretionary exclusion apply. In the event that any such grounds apply, the provisions of 7.1 and 7.2 apply.
[bookmark: _Hlk7785950]7.3	‘Self Cleaning’
Any Organisation that answers ‘Yes’ to questions in Sections 2 and 3 should provide sufficient evidence, that provides a summary of the circumstances and any remedial action that has taken place subsequently and effectively “self-cleans” the situation referred to in that question. The Organisation must demonstrate it has taken such remedial action, to the satisfaction of Greatwell Homes in each case.
If such evidence is considered by Greatwell Homes (whose decision will be final) as enough, the economic operator concerned shall be allowed to continue in the procurement process.
For the evidence referred to above to be enough, the Organisation shall, as a minimum, prove that it has:
●	Paid or undertaken to pay compensation in respect of any damage caused by the criminal offence or misconduct;
●	Clarified the facts and circumstances in a comprehensive manner by actively collaborating with the investigating authorities; and
●	Taken concrete technical, organisational and personnel measures that are appropriate to prevent further criminal offences or misconduct.
The measures taken by the Organisation shall be evaluated taking into account the gravity and circumstances of the criminal offence or misconduct.  Where the measures are considered by Greatwell Homes to be insufficient, the Organisation shall be given a statement of the reasons for that decision.
8.	Disclaimer
[bookmark: _Hlk8200926]8.1	The materials in this ITT and accompanying documents reflect Greatwell Homes’ current requirements for the Governance Services.  Greatwell Homes reserves, at its discretion, the right to amend such materials as it considers appropriate from time to time.
8.2	Whilst the information in this ITT has been prepared in good faith, it does not purport to be comprehensive or to have been independently verified.  This ITT is issued on the basis that:
· Neither Greatwell Homes nor any of its advisers accept any liability, responsibility or duty of care to anyone other than Greatwell Homes for its adequacy, accuracy, completeness or for anything said or done in relation to the procurement to which this ITT relates;
· Neither Greatwell Homes nor any of its professional advisers make any (express or implied) representation or warranty either about the information contained in this ITT or on which it is based, or about any written or oral information that may be made available to any Tenderer, funder, other interested person or their professional advisers;
· Nothing contained in this ITT constitutes an inducement or incentive in any way to persuade an interested person to pursue its interest, make a Tender or enter into the Contract or any other related agreement;
· This ITT is not intended to provide a basis for any investment decision and should not be considered as a recommendation by Greatwell Homes or any of its advisers;
· Neither this ITT nor any information supplied by Greatwell Homes should be relied on as a promise or representation as to the future;
· This ITT is neither an offer capable of acceptance nor is it intended to create a binding contract nor is it capable of creating such a contract by any subsequent actions; and
· No implied contract is to arise between Greatwell Homes and any Tenderer resulting from the issue of or any Tenderer’s compliance with this ITT or any matters related to it.
8.3	Greatwell Homes is not obliged to accept the lowest tender or any tender.
8.4	If Greatwell Homes needs to amend any tender documents before the closing date, we will write to you with any changes. If we extend the deadline for tender responses, we will advise you.
8.5	Greatwell Homes reserves the right, in its absolute discretion, to cancel or suspend this tender process at any time and for any reason. If we need to do this, we will notify you in writing as soon as reasonably practicably.
8.6	You are solely responsible for your costs and expenses incurred in connection with participating in all stated of the procurement process. Greatwell Homes is not responsible and will not pay for any expenses or losses you incur during, but not limited to, the tender preparation, site visits, post-tender clarification meetings, including where the tender process is suspended or abandoned.



9.	Considerations
9.1	The Tenderer shall ensure that it is familiar with the content, the extent and nature of its obligations as outlined on the Delta portal, in this tender document and any other documents associated with this tender process and shall, in any event, be deemed to have done so before submitting its tender.
9.2		The Tenderer will be deemed for all purposes connected with the tender documents to have carried out all research, investigations and enquiries which can reasonably be carried out and to have satisfied itself as to the nature, extent, volume and character of the Treasury Services (in the context of and as described in the specification) and the extent of the personnel, equipment, assets, plant and machinery which may be required and any other matter which may affect its tender.
9.3	Clarification Questions - At any time before 17:00 Wednesday 7th October the Tenderer may, via the Delta Message Centre, request any information or raise any query in connection with the tender documents, the procedure leading to award of contract or any other matter relating to the Treasury Services.
9.4	Tenderer clarification questions will be answered in a single response that will be communicated in anonymised form to all Tenderers. Should a Tenderer wish to avoid such disclosure (for example, on the basis that the request or response contains commercially confidential information or may give another Tenderer a commercial advantage) the request must be clearly marked “In confidence – not to be circulated to other Tenderers” and the Tenderer must set out the reason(s) for the request for non-disclosure to other Tenderers. Greatwell Homes will consider any such request for non-disclosure on its merits, and whether any regulations or considerations of probity require it to be denied. Where Greatwell Homes decides that the question or request, and its response, cannot be withheld from circulation, the Tenderer will have the opportunity to withdraw the question or request, or otherwise to re-present it in a different format, or to have the answer circulated to all Tenderers.
9.5	Greatwell Homes reserves the right not to respond to a clarification question where it considers that the response would prejudice Greatwell Homes’ own commercial interests.

10.	Generally
10.1	The Tenderer shall include in its tender, details of all information or assumptions that it has considered in relation to the submission of its tender which must in any event be in accordance with the requirements, conditions and stipulations of these instructions. Tenders must not, however, be caveated.
10.2	In addition, the Tenderer shall give further written or verbal details any information as may reasonably be requested by Greatwell Homes.
10.3	Tenderers are required to complete all sections of Questionnaire on the Delta portal. Remember – the count for each answer field is 4000 characters.
10.4	If additional information is to be appended as a means of providing an answer, it must be clearly detailed within the relevant response box and attached to the relevant Section.  Such additional information should be cross-referenced to the question to which it relates.  Each Tenderer’s name must be stated on each additional sheet.

11.	Contract documents
11.1	The successful Tenderer will be required to execute a Contract which embodies all the terms of the contract being procured, as set out in the ITT.
11.2	The successful Tenderer will be required to execute the Contract promptly and shall not commence the provision of the Treasury Services nor be entitled to any remuneration whatsoever until it has done so unless otherwise expressly agreed at its discretion by Greatwell Homes.

[bookmark: _Toc506726735][bookmark: _Toc309809158]12.	Rejection of Tenders
12.1	Greatwell Homes reserves the right at its sole discretion to reject any tender submitted by a Tenderer in respect of which the Tenderer or any person employed by the Tenderer, whether to the Tenderer’s knowledge:
· Offers any inducement, fee or reward to any member or employee of Greatwell Homes or any person acting as an advisor for Greatwell Homes in connection with this procurement and / or the award of the Contract; and / or
· Discloses to any third-party prices shown in its tender except where such disclosure is made in confidence in order to obtain quotations necessary for the preparation of the tender from third party software providers, suppliers or, subcontractors, or for insurance; and / or
· Enters into any agreement with any other person that such other person shall refrain from submitting a tender or shall limit or restrict the prices to be shown by any other Tenderer in its tender; and / or
· Fixes prices in its tender in accordance with any arrangement with any person or by reference to any other tender; and / or
· Offers or agrees to pay or give or does pay or give any sum of money, inducement or valuable consideration directly or indirectly to any person for doing or having done or causing or having caused to be done in relation to any other Tenderer or any other person's proposed tender any act or omission; and / or
· In connection with the award of the contract commits an offence under the Bribery Act 2010; and / or
· Has directly or indirectly canvassed any of the persons associated with this procurement and / or the award of the contract or who has directly or indirectly obtained or attempted to obtain information from any such person concerning any other Tenderer or tender submitted by any other Tenderer; and / or
· Has done anything improper to influence Greatwell Homes during the tender period; and / or
· Has failed to return the response document fully completed and signed or any accompanying documents.
12.2	On submitting a tender via the Delta portal the Tenderer understands that there is an implicit declaration to the effect that neither the Tenderer not any member of the Tenderer’s Organisation has engaged in collusive tendering or canvassed any office or advisor of Greatwell Homes;
12.3	Greatwell Homes reserves the right to reject a Tender and / or disqualify a Tenderer:
· Where the Tenderer is guilty of a material misrepresentation in relation to its Tender or any representation made during the Tender process;
· Where there is a change in identity, control, financial standing or other factor impacting on the pre-qualification selection (if applicable) and / or evaluation process affecting the Tenderer; and / or
· If the Tender is not in accordance with these instructions and all other instructions issued by Greatwell Homes during the tender period.
12.4	Greatwell Homes has power to reject any Tender from a Tenderer, who in its reasonable opinion has:
· consistently failed to submit Tenders when invited to do so;
· withdrawn Tenders unreasonably;
· failed to provide a satisfactory service in the past; or,
· been in breach of any contract with Greatwell Homes and shown that they have consistently communicated with other tenderers in formulating tenders;
· attempted to influence or bribe any Board or Committee member (including a co-optee) or any staff member or any person connected with any of the foregoing in order to gain an unfair advantage over other tenderers.
12.5	For the avoidance of doubt, any non‑acceptance or rejection by Greatwell Homes for any reason shall be without prejudice to any other civil remedies available to Greatwell Homes or any criminal liability that such conduct by a Tenderer may attract.
12.6	There is a requirement for any tenderer to make Greatwell Homes aware of any known relationships of a business or private nature where there is a ‘close connection’, as defined by Greatwell Homes’ Conflict and Disclosure of Interest Policy, with staff or Board Members. In the event of any failure by a Tenderer to do so, Greatwell Homes may exclude the relevant Tender from further consideration under paragraph 7.2 above.

13.	Recommendations/Award process
13.1	The Tenderer who has the highest score following the procedures outlined above, will receive the evaluation panel’s recommendation to be awarded the Contract.
13.2	In accordance with Greatwell Homes’ Procurement Policy and Financial Regulations, it is the responsibility of the Executive Director Team, or its delegate, to approve the recommendation from the evaluation panel (see 13.1).  Upon receiving this approval, all suppliers will be sent a “Notice of Intention to Award of a Contract” letter.
13.3	After observing the required standstill period (10 calendar days) in accordance with Regulation 87 of the Regulations, the Contract will then be executed.

[bookmark: _Toc506726738][bookmark: _Toc309809161]14.	Acceptance of tender
14.1	Tenderers should note that any commitments made in the Tender responses shall, if they are awarded the Contract, be incorporated into the Contract requirements.  Tenderers should therefore, ensure that their proposals are fully costed and deliverable.
14.2	Following identification of the highest scoring Tenderer, Greatwell Homes will carry out due diligence on the highest scoring Tenderer’s SQ responses. Greatwell Homes will request supporting documentation to verify the Tenderer’s responses and this must be provided without delay.  Greatwell Homes’ contract award decision will be subject to satisfactory completion of this due diligence.
14.3	Subject to the due diligence referred to at paragraph 14.2, the successful Tenderer will be required to commence the provision of the Treasury Services by the end of February 2021.

[bookmark: _Toc506726740][bookmark: _Toc309809163]15.	Confidentiality & ownership of documents
15.1	The tender documents and all other documentation issued by Greatwell Homes relating to the contract shall be treated by the Tenderer as private and confidential for use only in connection with the tender and any resulting contract and shall not be disclosed in whole or in part to any third party without the prior written consent of Greatwell Homes save where such information has been disclosed for the purposes of obtaining quotations from proposed insurers and / or sub‑contractors and other information required to be submitted with the tender and only where such third parties have agreed not to disclose any information they receive to any other third parties.
15.2	Copyright in all the Contract and Tender documents belongs to Greatwell Homes or its advisers and all such documents and all copies thereof are and shall remain the property of Greatwell Homes and must be returned to Greatwell Homes upon demand.
15.3	Greatwell Homes may disclose detailed information relating to any Tender to Greatwell Homes’ directors, employees, agents or advisers and they may make the tender documents available for private inspection by Greatwell Homes’ directors, employees, agents or advisers.
15.4	Tenderers should note that the Government is considering making Registered Providers of Social Housing subject to the Freedom of Information Act 2000.  As such, Greatwell Homes may be required to disclose information provided to it by Tenderers under that Act unless Greatwell Homes can establish either that the information is subject to a duty of confidence or that it is both commercially sensitive and the public interest in maintaining its confidentiality is greater than the public interest in disclosing it.
15.5	Greatwell Homes reserves the right to make publicly available any information submitted by Tenderers during the Tendering process, except where:
· It refers to individual tenants or members of staff; or
· It is genuinely commercially confidential.
15.6	During the Tendering period, Greatwell Homes will not disclose to any person (apart from its professional advisers, employees, directors and agents) genuinely commercially sensitive or confidential information communicated as such to it by any Tenderer. Tenderers should therefore ensure that any material they consider to be commercially sensitive or confidential is clearly marked to be confidential and explain the reason for the sensitivity.
15.7	Tenderers must not mark the entirety of their Tender as commercially confidential.  Tenderers should note that if they fail to comply with this, Greatwell Homes may treat the entirety of the Tender as non-confidential.
[bookmark: _Toc309809167]16.	Tenderer's warranties
In submitting a tender, the Tenderer warrants, represents and undertakes to Greatwell Homes that:
· It has not done any of the acts or matters referred to the “Rejection of tenders” section of these instructions and has complied in all respects with these instructions;
· All information, representations and other matters of fact given to Greatwell Homes by the Tenderer or its staff or agents in connection with or arising out of the Tender are true, complete and accurate in all respects at the time of submission of the Tender and Tenderer will notify Greatwell Homes in writing of any changes to that information that occur prior to entry into the Contract;
· It has carried out its own investigations and research, has satisfied itself in respect of all matters relating to the tender documents and that it has not submitted the tender and has not entered into the Contract in reliance upon any information, representations or assumptions (whether made orally, in writing or otherwise) which may have been made by Greatwell Homes;
· It has full power and authority to enter into the contract and carry out the Treasury Services and will, if requested, produce evidence of such to Greatwell Homes;
· It is of sound financial standing and the Tenderer and its directors and employees are not aware of any circumstances (other than such circumstances that may be disclosed in the audited accounts or other financial statements of the Tenderer) that may adversely affect such financial standing in the future;
· It has, and has made arrangements to ensure that it will continue to have, sufficient working capital, skilled staff, equipment, machinery and other resources available to carry out the Services in accordance with the contract and for the contract period; and
· it will not at any time whilst the Contract is in force or at any time thereafter claim or seek to enforce any lien, charge or other encumbrances over property of any nature owned by Greatwell Homes which is for the time being in the possession of the Tenderer in connection with carrying out Treasury Services.
The Tenderer must submit completed Certificates of Non-Collusion and Non-Canvassing (set out in Appendix 3) as part of its Tender.

[bookmark: _Toc506726744][bookmark: _Toc309809168]17.	Announcements
17.1	Greatwell Homes reserves the right to publish the amounts of tenders and the name of the successful Tenderer(s) and to publish such other information regarding tenders as it may be required to publish in accordance with EU or other procurement rules or any other laws or regulations with which Greatwell Homes must comply.
17.2	No announcements or statements should be made by or on behalf of any Tenderer, in any section of the media (including radio, television, newspaper, internet and e-mail), unless Greatwell Homes has given its prior written approval to the proposal to publish and to the text.

18.	Language
18.1	The Contract will be in English, governed by English law and subject to the jurisdiction of the English courts.
18.2	Any references to a partnership or partnering in this ITT or the Contract are not to be construed as suggesting that a partnership at law will be formed between Greatwell Homes and the successful Tenderer.
KW Oct 2019
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Appendix 1
Selection Questionnaire
Your submission via the Delta portal will require completion of the following sections in the Questionnaire:
●	Part 1 requires your Supplier information. (For information 					purposes; this is not scored).
●	Parts 2 & 3 comprises declarations providing a formal statement that your organisation has not breached any ground for exclusion. (Yes/No 	answers are scored Pass/Fail).
●	Part 4 establishes the economic and financial standing of your organisation. (Yes/No answers are scored Pass/Fail).
●	Part 5, if applicable, establishes if your organisation is part of a wider group. (Yes/No answers are scored Pass/Fail).
●	Part 6 requires up to three references who are prepared to be contacted by Greatwell Homes. These are not scored and will only be contacted for the winning tenderer.
●	Part 7 is a declaration regarding the Modern Slavery Act 2015. (Yes/No answer not scored).
●	Part 8 includes questions about insurance. (Yes/No answer not scored).
●	Part 9 comprises the technical and qualitative questions that relate to the tender exercise. (scored as stated in section 5.2).
●	Part 10 is where the Total Bid Amount (Price) is submitted. (Scored as stated in section 5.3)

Appendix 2 –Award Criteria
Technical and Quality Questions
	QUESTION 1

	REQUIREMENT:
What services would you provide to Greatwell Homes on an annual basis?
Please clearly differentiate which services would fall within a core annual treasury advisory service and which would be optional/available as and when required.

	SCORING: There is a weighting of 10% and a total of 5 marks available for this requirement.

	RESPONSE: SUPPLIERS TO RESPOND ON THE DELTA E-SOURCING PORTAL



	QUESTION 2

	REQUIREMENT:
Please describe the services which you would provide to Greatwell Homes and the added value that you feel your organisation could provide to them over the next 3 years during a period of greater uncertainty for the housing sector both from a housing policy and cash-flow perspective?

	SCORING: There is a weighting of 15% and a total of 5 marks available for this requirement.

	RESPONSE: SUPPLIERS TO RESPOND ON THE DELTA E-SOURCING PORTAL



	QUESTION 3

	REQUIREMENT:
What is your proposed approach for supporting Greatwell Homes to have clearly defined strategies policies, monitoring and reporting practices and relevant skills within the Finance team in respect of treasury matters?

	SCORING: There is a weighting of 15% and a total of 5 marks available for this requirement.

	RESPONSE: SUPPLIERS TO RESPOND ON THE DELTA E-SOURCING PORTAL



	QUESTION 4

	REQUIREMENT:
Please provide a detailed costing of your proposed service split between the core treasury advisory service and services which could be provided if required.  This will enable comparison between tenders.

	SCORING: There is a weighting of 20% and a total of 5 marks available for this requirement.

	RESPONSE: SUPPLIERS TO RESPOND ON THE DELTA E-SOURCING PORTAL



	QUESTION 5

	REQUIREMENT:
Please provide examples from relevant clients of the value that you have been able to add through your treasury advisory services.

	SCORING: There is a weighting of 10% and a total of 5 marks available for this requirement.

	RESPONSE: SUPPLIERS TO RESPOND ON THE DELTA E-SOURCING PORTAL



Tenderers should ensure that their responses are tailored to the requirements as stated in the ITT; GH’s stated objectives and the questions. Generic responses that do not address the key points raised by GH in this ITT will score less well than detailed responses which have been tailored to the particular requirements.
Tenderers should note that their tender proposals may be incorporated into the final contract. Tenderers should ensure that all of their proposals are deliverable for the tender price stated.
Price
The lowest-priced compliant bid will be awarded full marks and all other bids will be awarded a score reflecting the percentage deviation from the lowest-priced bid.





Appendix 3 – Certificates
TENDER FOR THE TREASURY SERVICES

CERTIFICATE OF NON-COLLUSION

In the case of a Consortium, each Consortium Member must complete and return this Certificate.

To Greatwell Homes (“the Authority”)

The essence of the public procurement process is that the Authority shall receive bona fide competitive Tenders from all Tenderers.  In recognition of this principle I/We certify that this is a bona fide Tender, intended to be competitive and that I/we have not fixed or adjusted the amount of the Tender or the rates and prices quoted by or under or in accordance with any agreement or arrangement with any other party.

I/We also certify that I/we have not done and undertake that I/we will not do at any time any of the following acts:

a)	communicate to a party other than the Authority the amount or approximate amount of my/our proposed Tender (other than in confidence in order to obtain quotations necessary for the preparation of the Tender);
b)	enter into any agreement or arrangement with any other party that he shall refrain from bidding or as to the amount of any Tender to be submitted;
c)	offer or agree to pay or give or pay or give any sum of money inducement or valuable consideration directly or indirectly to any person for doing or having done or causing or having caused any act or omission to be done in relation to any other Tender or the proposed Tender; or
d)	enters into any type of agreement or arrangement with any other party aimed at distorting the outcome of the competition

In this Certificate:

•	the word “person” includes any person, body or association, corporate or incorporate

•	the phrase “any agreement or arrangement” includes any transaction, formal or informal whether legally binding or not.

•	the word “Tender” includes all Tender submissions

1	SIGNED	......................................................................................
POSITION	......................................................................................


2	SIGNED	......................................................................................
POSITION	......................................................................................

On behalf of ..............................................................................................
Date ........................................................................................................




TENDER FOR THE TREASURY SERVICES

CERTIFICATE OF NON-CANVASSING

In the case of a Consortium, each Consortium Member must complete and return this Certificate.

To Greatwell Homes (“the Authority”)

I/We hereby certify that I/we have not in connection with the award of the contract for The Procurement or any other proposed contract for Treasury Services

•	canvassed any member, employee, agent of the Authority
•	undertaken to unduly influence the decision-making process of the Authority
•	undertaken to obtain confidential information that could confer upon me/us an undue advantage in the award of the contract

and that no person employed by me/us or acting on my/our behalf has done any such act.


I/We further hereby undertake that I/we will not in the future do or seek to do the prohibited acts referred to above and that no person employed by me/us or acting on my/our behalf will do any such act.


1	SIGNED	......................................................................................
POSITION	......................................................................................


2	SIGNED	......................................................................................
POSITION	......................................................................................

On behalf of ..............................................................................................
Date .......................................................................................................
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